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Bereavement 

Policy  
  
 
 
“Blessed are those who mourn, for they shall be comforted” 

Matthew 5:4 
 
 
 
 
 
 
 
 
 
 
 
 

“I am the vine; you are the branches.  
If you remain in me and I in you, you will bear much fruit”   

(John 15.5) 

 

This policy is a mandatory policy for all Vine schools and must be implemented 
with no amendments. 
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Vision & Values 
 

 
 
 
  

V Valuing every person 
I Inspiring great teaching 
N Nurturing academic excellence and Christian Character 
E Excelling, unlocking great potential 
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1. Introduction 
 
The Vine Schools Trust believes that all people are made in the image of God and 
unconditionally loved.  Our schools are places where we love one another as God loves us.  
We want everyone to thrive, irrespective of whatever life faces them with. Therefore, we 
aim to prepare and support pupils and staff to cope with the stresses of life and respond to 
needs as they arise enabling pupils and staff to flourish. (See the Church of England’s Vision 
for Education, Deeply Christian, Serving the Common Good – Autumn 2016). 
 
The Christian vision and values of the Vine Schools Trust (see page 3) and the vision of 
each individual school shapes all that we do. 
 
2. Background 
 
Each of the Vine Schools Trust academies is openly inclusive, welcoming all children from 
the whole community to a caring and happy environment where they can achieve to the 
very best of their abilities.  We emphasise the development of the whole-learner physically, 
intellectually, emotionally spiritually and ethically. 
 
3. Rationale 
 
Every 22 minutes in the UK a parent of dependent children dies, leaving about 41,000 
bereaved children each year. Many more are bereaved of a grandparent, sibling, friend or 
other significant person, and, sadly, around 12,000 children die in the UK each year. 
 
Within our school community there will almost always be some recently bereaved children 
who are struggling with their own situation –or sometimes the entire school community is 
impacted by the death of a member of staff or a pupil. We would hope to not encounter 
such circumstances, but the statistical inevitability of such an occurrence implies the 
necessity of having a Bereavement Policy in place in order that we might be proactive, 
rather than reactive, when responding to these sensitive situations.  
 
Empathic understanding in the familiar and secure surroundings of school may be all the 
bereavement support some children, families or staff require, though referral to more 
specialist support is always taken into consideration where the impact of grief is more 
complex. 
 
4. Resources 
 
Information and resources can be accessed at www.childbereavement.org.uk where 
there is a School Information Pack including a fact sheet: Cultures and beliefs.  Other 
additional information and support can be accessed at www.winstonswish.org 
and … 
 
� Cruse Bereavement Care 
� RIPRAP 
� Survivors of Bereavement by Suicide (SOBS) 
� Still Birth and Neonatal Death Society (SANDS) 
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� Support After Murder and Manslaughter (SAMM) 
� Child Death Helpline 
� Compassionate Friends 
� Cancer BACUP 
� Young Minds – For Children’s Mental Health 
 
Appendix contains a list of resources that may assist.  These are held in the Education 
department of the Diocese of Chelmsford or can be purchased from usual suppliers. 
 
5. Objectives 
 
We will encourage a consistent, yet flexible approach based on a belief in the wellbeing of 
the ‘whole child’. We aim to reflect our Christian vision, including a belief in life after death, 
whilst being sensitive to various other beliefs and practices. This policy provides a 
framework within which all staff, can work; and give guidance on how to deal sensitively 
and compassionately in very difficult and upsetting circumstances. 
 
The core intentions of the policy are:  

• To support pupils and/or staff before (where applicable), during, and after 
bereavement.  

• To enhance effective communication and clarify the pathway of support between 
school, family and community.  

• To identify key staff within school, the Diocese and the Local Authority, to clarify the 
pathway of support.  

 
6. The role of the local governing board 
 

1. To receive this policy from the Vine Schools Trust and ensure its implementation. 
 

2. The local governing board is aware that the Diocese of Chelmsford provides training 
on working with pupils and staff on loss and bereavement issues and can also 
arrange bespoke training for school staff. 

 
7. The role of the head teacher  
 

• To contact the school’s incumbent. 
• To monitor the situation and liaise with external agencies, if appropriate. 
• To respond to media enquiries. 
• To be first point of contact or nominate someone to be the first point of contact for 

the family/child. 
• To keep the Vine Schools Trust CEO and the Chair of the local governing board fully 

informed.  
• To advise and support staff. Consider referral pathways and identification of complex 

grief, i.e. Diocese of Chelmsford School Adviser for Bereavement, spiritual advisors, 
school counsellors or mentors. 

• If a pupil dies by suicide, ensure that staff know that the Samaritans provide a step-
by step programme to support schools. They can be contacted on: 0808 168 2528• 

• To have bereavement support training and cascade learning to other staff. 
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• To refer to other relevant policies such as the school’s Critical Incidents Policy, 
Mental Health and Well-Being Policy and /or the Church of England’s Mental Health 
and Wellbeing: Towards a Whole School Approach as required. 

 
8. Procedures:  

 
• Contact with the deceased’s family should be established by the Headteacher or 

nominated person and their wishes respected in communicating with others. 
• Particularly in the case of a staff member (or their close relative) to inform and 

discuss the approach at all stages with the CEO of the Vine Schools Trust. 
• All staff should be informed including part-time and peripatetic staff before pupils 

and be prepared (through prior training) to share information in age-appropriate 
ways, as agreed for each individual circumstance.  

• Pupils who are affected should be informed, preferably in small groups, by someone 
known to them. 

• A letter to all school families affected should be composed at the earliest opportunity 
and a decision made as to whom, and how, it should be distributed.  

• Staff affected by the death will be offered ongoing support as appropriate. The 
school’s Critical Incident Policy to be used – as appropriate. 

• In consultation with the bereaved family, arrangements for funeral attendance may 
be clarified, with the consideration of full or partial school closure in some 
circumstances. The Headteacher will inform all relevant parties (CEO of Vine Schools 
Trust, Governing Board, Diocese, Local Authority) of any closure. 

• Where necessary a press statement should be prepared by the Headteacher in 
consultation with the CEO and the Vine Schools Trust Marketing agency. 

 
9. Points to note:  
 
Factual information is essential, so people do not make assumptions avoiding rumour and 
any confusion, whilst being sensitive to cultural and religious considerations. 
 
All staff should be made aware that the school timetable may need a degree of flexibility to 
accommodate the needs and wellbeing of children affected by the situation. However, 
minimal disruption to the timetable also offers a sense of security and familiarity. 
 
The school should be aware that the impact of bereavement follows a child throughout their 
school life so information should be recorded and shared with relevant people. This is 
particularly important on the age of the pupils affected by the bereavement and on 
transition from one school to another of the bereaved pupil/s. 
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APPENDIX A 
 
Bereavement and Loss Resources  
(held in the Education Department of the Diocese of Chelmsford) 
 

 

A Monster Calls  
Patrick Ness  
 
A novel and film about love, loss and hope from the Carnegie 
Medal-winning author Patrick Ness.  
 
Conor has the same dream every night, ever since his mother 
first fell ill, ever since she started the treatments that don't quite 
seem to be working. But tonight is different. Tonight, when he 
wakes, there's a visitor at his window. It's ancient, elemental, a 
force of nature. And it wants the most dangerous thing of all 
from Conor. It wants the truth. Patrick Ness takes the final idea 
of the late, award-winning writer Siobhan Dowd and weaves an 
extraordinary and heartbreaking tale of mischief, healing and 
above all, the courage it takes to survive.  
 

 

Badger’s Parting Gifts       
Sue Varley 
 
The tale of a dependable, reliable and helpful badger who 
realises that his old age will soon lead to death. His friends learn 
to come to terms with his death in an enchanting tale. With full 
colour illustrations throughout. 
 

 

Children and Bereavement      
Wendy Duffy 
 
Children and Bereavement is essential reading for parents, 
teachers, clergy and others who may be involved in helping a 
child or teenager comes to terms with a death. The lives of 
thousands of children are affected by bereavement every year. 
This sensitive guide examines the needs of bereaved children of 
different ages, their reactions to death, and the stages of their 
grief. Written in non-jargon language, it provides clear, 
accessible information and stories of real situations. It also 
includes a section on dealing with tragic events. 
 

 

Daddy’s Going Away  
Christopher MacGregor & Emma Yarlett 
 
Written by Lieutenant Colonel Christopher MacGregor and based 
on his own experiences of going away from home, this 
comforting, wise book helps to explain why parents sometimes 
have to go away and shows ways to help children cope.  
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Dinosaurs Divorce       
Laurie Krasny Brown & Marc Brown 
 
A colourful, informative book to help children understand 
divorce. Described by the School Library Journal as |a real 
'security blanket, this comforting book explains: what divorce 
words mean; why parents divorce; how to live with one parent 
and visit the other; how to have two homes, how to tell you 
friends; how to accept new stepsisters and stepbrothers; and 
many more issues and topics that arise in divorce situations. 
 

 

Granpa         
John Burningham 
 
Granpa nurses his granddaughter's dolls, mistakes her 
strawberry-flavoured pretend ice-cream for chocolate, takes her 
tobogganing in the snow, and falls in with her imaginary plans 
to captain a ship to Africa, like all good Granpa's should. It is a 
friendship that children who read this book will long remember. 
 

 

Helping Children Cope with Change and Loss  
  
Rosemary Wells 
 
Advice for parents struggling to help their children cope with the 
changes they are facing in their lives. 

• The book will help families through particularly stressful times 
• Takes a gentle approach, explaining and discussing types of change 

and making suggestions 
 
Children face all sorts of changes at various points in their lives, 
an almost inevitably find this change stressful and frequently 
difficult. This book discusses different sorts of change and 
suggests ways in which parents can help children cope with it 
successfully, whether it is moving house, gaining a step parent, 
going to ‘big school’, or even winning the lottery. 
 

 

Helping Children Think about Bereavement  
  
Heather Butler 
 
Each year, 3,000 children and young people between the ages 
of 1 and 19, die as a result of illness or accident. Around 5% of 
children will have experienced the death of a parent by the time 
they are 16. Statistics indicate that up to 70% of schools have a 
bereaved pupil in their care at any given time. 
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Helping Children Think about Bereavement provides a four part 
differentiated story and activities to help normalise death and 
allow children to develop emotional literacy to talk about it. The 
author, along with Child Bereavement UK have devised activities 
and guidance for teachers on how to use the story to develop 
children’s emotional literacy and prepare them for 
bereavement, whether it affects them personally or through a 
friend’s bereavement. This book also offers support for teachers 
and parents outlining how children’s understanding of death 
develops and what can be helpful in supporting bereaved 
children. 
 
The story is presented at different levels: 

• for children aged 9-11 
• for children aged 7 -9 
• for children aged 5-7 
• for children who speak English as a Second Language 
• for children in Early Years or with Learning Difficulties 

 
Details surrounding death and its aftermath are not always 
readily talked about or well handled. When it does happen, 
children need to be able to express themselves and know that 
their feelings are a normal part of grieving. This book is an 
invaluable resource for all key stage one and two teachers, 
teaching assistants and anyone who is involved in bereavement 
training. 
 

 

Helping Children with Loss (A Guidebook)    
Margot Sunderland 
 
This is a guidebook to help children who: 

• are suffering from the pain of loss or separation from someone or 
something they love deeply 

• have had a parent, relative or important friend leave or die 
• are obsessed with their absent parent 
• have lost someone they love, but have never really mourned 
• are trying to manage all their painful feelings of loss by themselves 
• feel that they have lost the love of someone they love deeply 
• are suffering from separation anxiety 
• and are adopted or fostered children who miss their birth parent 

terribly. 
 
Helping children with loss using this engaging story and practical 
guidebook you can help children suffering from the pain of loss 
or separation. They may be: grieving for the death of a parent, 
relative or important friend; obsessed with an absent parent; 
struggling to mourn a loss; trying to manage all of their painful 
feelings by themselves; suffering from separation anxiety; and 
adopted or fostered children who miss their birth parent. 
 



11 | P a g e   
The Diocese of Chelmsford Vine Schools Trust is a company limited by guarantee. 
Registered in England No 8709542. Registered Office 53, New Street Chelmsford CM1 1AT 
 
 

 

It’s OK to Be Sad       
Margaret Collins 
 
Using stories about life events, Margaret Collins focuses on the 
needs of 4-9 year olds, and the ways in which they can express 
concerns, anxieties and grief. She also provides helpful advice 
for children and adults about how to help others when they are 
experiencing such difficulties' - SENCO Update 
 
When a child faces a problem with health or disability we are 
quick to offer support or change our expectations. Sadness, 
distress, anxiety, whether transient or long-term, can have 
significant effects on every child but they are invisible and the 
support or adjustments might not be in place. In this resource 
Margaret uses stories about 20 different life events to: 
 

• illustrate the range of feelings  
• give permission for the expression of feelings 
• encourage empathy towards others 
• demonstrate that loss is a common experience for us all. 

 
The work balances an acknowledgement of the need to express 
sorrow and sadness with an opportunity to consider how to do 
something that is positive for oneself or helpful to others. 
 

 

Journeying Through Bereavement in Schools   
Ian Terry (Grove Book) 
 
What to do when a pupil, parent, teacher or grandparent dies? 
Does everyone react in the same way to a death? What prayers 
could we use? What books could we refer to? What might the 
bereavement journey feel like? 
 
This study explores these questions and much more. There is a 
wealth of resources contained here for helping schools provide 
appropriate support for those who are grieving. 
 
Potential audience: Headteachers, teachers, clergy, governors, 
Diocesan Education Officers 
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Junk         
Melvin Burgess 
 
Tar loves Gemma, but Gemma doesn't want to be tied down. 
She wants to fly. But no one can fly forever. One day, finally, 
you have to come down. Melvin Burgess’ most ambitious and 
complex novel is a vivid depiction of a group of teenagers in the 
grip of addiction. Told from multiple viewpoints, Junk is a 
powerful, unflinching novel about heroin. Once you take a hit, 
you will never be the same again. 
 
 
 

 

Rudi’s Pond        
Eve Bunting 
 
A gently told story of friendship, loss, and hope. A little girl 
reminisces after the death of her best friend and classmate . . . 
This simple book shows the comfort to be found in the support 
of family and friends as well as in remembering."--"School 
Library Journal. 
 

 

Sad Book        
Michael Rosen 
 
A heartbreakingly honest account of a father’s grief for his son 
from the illustrious pairing of two former Children’s Laureates. 
 
Very occasionally the term non-fiction has to stretch itself to 
accommodate a book that fits into no category at all. Michael 
Rosen's Sad Book is such a book. It chronicles Michael's grief at 
the death of his son Eddie from meningitis at the age of 19. A 
moving combination of sincerity and simplicity, it acknowledges 
that sadness is not always avoidable or reasonable and perfects 
the art of making complicated feelings plain. It wasn't made like 
any other book either; Michael Rosen said of the text, " I wrote 
it at a moment of extreme feeling and it went straight down 
onto the page ... Quentin didn't illustrate it, he 'realized' it. He 
turned the text into a book and as a result showed me back to 
myself. No writer could ask and get more than that." And 
Quentin Blake says that the picture of Michael "being sad but 
trying to look happy" is the most difficult drawing he's ever 
done... "a moving experience." 
 

 

The Day the Sea Went Out      
Margot Sunderland 
 
The Day the Sea Went Out and Never Came Back is a story for 
children who have lost someone they love. Eric is a sand dragon 
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who loves the sea very much. Each day, he watches it going out 
and coming back. His sea is beautiful indeed to him. But one 
day, the sea goes out and does not come back. Eric waits and 
waits, but it does not come back. So he falls on the sand in 
terrible pain. It feels to him as if he has lost everything. 
 
After many bleak days, Eric sees a little wild flower. It is dying. 
Eric knows he must save it. He finds water. More and more 
flowers appear and so Eric starts to make a beautiful rock pool 
garden. And as he does, he finds the courage to feel the full 
pain of his loss, instead of closing his heart. He realises that his 
memories of his precious sea are like a special kind of treasure 
in his mind, a treasure he will never lose. 
 

 

The Goodbye Boat       
Mary Joslin & Claire St Louis Little 
 
Saying goodbye to someone you love is always hard. Saying 
goodbye when someone you love dies is perhaps the hardest 
thing of all. 
 
Joslin's simple, thoughtful text and Little's evocative illustrations 
explore the pain and grief of saying goodbye and open the door 
to discussion for readers of any age. The Goodbye Boat provides 
a message of hope that sadness will ease and comforts with the 
reassurance that death is not the end. 
 

 

Up In Heaven        
Emma Chichester Clark 
 
Elderly Daisy can't keep up with Arthur any more, and then one 
day she wakes up to find herself in heaven! How marvellous - 
now she no longer feels tired or ill, and she can run as fast as 
she used to! But she worries about Arthur because he is so 
miserable, and so she sends him dreams to show him where she 
is, and how happy she is now. One of the questions children 
regularly ask is: 'Do dogs go to heaven?' This unusual book 
provides the dog's answer, with the sure lightness of touch and 
deft storytelling that we have come to expect from this author: 
it may well move you to tears. 

 

Water Bugs        
Doris Stickney 
 
How can we answer the many questions young children have 
about death? Doris Stickney and her minister husband were 
looking for a meaningful way to explain to neighbourhood 
children the death of a five-year-old friend -- an explanation that 
would satisfy not only the children but adult minds as well. 
While they were preparing for the child's memorial service, the 
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fable of the water bug that changed into a dragonfly came to 
mind. "Water Bugs and Dragonflies" tells the story of a small 
colony of water bugs living happily below the surface of a quiet 
pond. Every so often one of them climbs up a lily stalk and 
disappears from sight, never to return. Those left behind are 
faced with the mystery of figuring out what has become of 
them. Revealing the "miracle that makes shiny dragonflies out 
of ugly bugs", this graceful story reminds us that God has given 
us the means of transforming our metaphorical selves into 
dragonflies capable of winging off contentedly into a new world. 
Recognizing that "the old answers will not satisfy today's 
children", Stickney presents instead a simple, wise tale that 
illuminates a difficult reality without pretending to contain all the 
answers.  
 

 

When Dinosaurs Die       
Laurie Krasny Brown & Marc Brown 
 
No one can really understand death but to children, the passing 
away of a loved one can be especially perplexing and 
troublesome. This is true whether the loss is a classmate, friend, 
family member or pet. Here to offer advice and reassurance 
from some very wise dinosaurs. This succinct and thorough 
guide helps dispel the mystery and negative connotations 
associated with death, providing answers to some of the most-
often asked questions and also explores the feelings we may 
have regarding the death of a loved one and the ways to 
remember someone after he or she has died. 
 

 
 
 
       
 
Leaflets, Packs and DVD 
 
A Child’s Questions About Death    
Dignity Caring Funeral Services 
 
Child Bereavement UK Rebuilding Lives Together Pack  
(Schools’ Information Pack)  
 
Child Bereavement UK Rebuilding Lives Together  
Booklists for Early Years, KS1, KS2, KS3/4 and beyond, SEN 
 
Coping with Bereavement - A Resource Pack for Schools  
Diocese of St Albans 
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Help When You Need It Most      
Samaritans 
 
When a Child Grieves (DVD)       
Child Bereavement Charity 
 
When your Partner Dies: Supporting Your Children   
Child Bereavement Charity 
 
When Somebody Dies …      
Rainbows Bereavement Support 
 
When Someone Special Dies for Children Under 7   
Child Bereavement UK 
 
When Someone Special Dies for Children  7 – 11    
Child Bereavement UK 
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Appendix B Suggested scripts to use when someone dies: 
 
“I’ve got some really sad news to tell you today that might upset you. I know most of you 
will have heard of cancer, and know that sometimes people with cancer get better, but 
other times people die from it. __________, the Geography teacher and Year 11 tutor, has 
been ill with cancer for a long time.  I have to tell you that __________ died yesterday in 
hospital”. 
 
“Sometimes people have accidents at work, at home, at school or on the road.  People may 
be hurt or injured in the accident and they may have to go to hospital for treatment.  Sadly, 
there are some accidents that cause people to die.  I have some really sad news to tell you 
that might upset you.  Yesterday _________, who is in Year 4, was in an accident and he 
was so badly injured that he died”. 
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Appendix C  Sample letters to parents 
 
 
 
Dear Parents 
 
Your child’s class teacher had the sad task of informing the children of the tragic death of 
<Name>, who has been a <teacher, LSA, Lunch time supervisor…> at this school for 
<number> years. 
 
Our thoughts are with <Name’s> family at this time and in an effort to try and respond to 
his/her death in a positive, all children have been informed. 
 
The children were told that <Name> died from an <asthma attack> on <Date>.  A number 
of pupils have been identified as being asthmatic and <Name>, the School has today 
reassured them that it is unusual for a person to die from asthma. 
 
When someone dies, their family and friends have lots of feelings - sadness, anger, and 
confusion - which are all normal.  The children have been told that their teachers are willing 
to try and answer their questions at school, but I have made available some information 
which may help you to answer your child’s questions as they arise. Please ask me if you would 
like to know more. 
 
 
The funeral will take place at <Named Church or Crematorium> on <Day and Date> at 
<Time>.  Your child may wish to attend the funeral. If this is the case, you may collect your 
child from school and accompany them to the church. Please inform your child’s tutor. 
 
Yours sincerely 
 
 
<Name> 
Head Teacher 
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Dear Parents 
 
Your child’s tutor had the sad task of informing the children of the death of <Name>, a pupil 
in <Year>. 
 
They were told that <name> died from an illness called <cancer>.  Sometimes people who 
have cancer can get better, but other times people die from it.  <Name> had been ill with 
<cancer> for a long time and died at home yesterday. 
 
When someone dies, their family and friends have lots of feelings of sadness, anger, and 
confusion - these are all normal.  The children have been told that their teachers are willing 
to try and answer their questions at school, but I have made available some information 
which may help you to answer your child’s questions as they arise.  Please ask me if you 
would like to know more. 
The funeral will take place at <Named Church or Crematorium> on <Day and Date> at 
<Time>.  Your child may wish to attend the funeral.  If this is the case, you may collect your 
child from school and accompany them to the church.  Please inform your child’s tutor if this 
is the case. 
 
Yours sincerely 
 
 
<Name> 
Head Teacher 
 


